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administration with a majority of about forty.
To force a-Home Rule Bill through the Commons
with such a majority, and at the age of eighty-four,
was an amazing achievement, moral, physical, and
intellectual. But it was also futile, and it is
absurd to blame the House of Lords for throwing
the measure out.
The Home Rule Bill defeated, the Government
decided to continue with the less controversial
measures of the "Newcastle Programme/* as
the new Liberal platform was called. But the
same fate which had overtaken the Home Rule
Bill lay in wait for the minor measures, and Mr.
Gladstone, with a sound instinct and indomitable
nerve, suggested an appeal to the country on the
whole attitude of the House of Lords towards the
Liberal programme. The brain reels before the
spectacle of a man of eighty-four seriously pro-
posing to take the lead in a political campaign of
such magnitude. His younger colleagues were,
however, more prudent and opposed the sugges-
tion. Hence his last speech, which did not reveal
all bis desires, was delivered in the House of
Commons on March ist, 1894, on the loss of the
Parish Councils Bill, and laid down the lines along
which the Liberal Party was to develop :
** We are compelled to accompany that acceptance with
the sorrowful declaration that the differences, not of a tem-
porary or casual nature merely, but differences of convic-
tion, differences of prepossession, differences of mental
habit, and differences of fundamental tendency, between
the House of Lords and the House of Commons appear to